BB Preservation
BN Alliance of
BB West Virginia

Request for Proposals (RFP) for West Virginia Historic Preservation

Conference Presenters

Conference Dates: May 12 — 14, 2026

Location: Berkeley Springs (Morgan County), West Virginia
Proposal Deadline: December 19, 2025

Submit to: info(@pawv.org

About the Conference:

The conference is a gathering of professionals, advocates, and community stakeholders committed to
historic preservation, downtown and neighborhood revitalization, and their role in economic development.
PAWYV seeks dynamic presenters to engage attendees with informative, inspiring, and actionable sessions,

including tours, interactive workshops, and thought-provoking discussions.

Conference Goals

1. Celebrate the Nation’s Preservation Journey - Reflect on the evolution of America’s built
environment, emphasizing how preservation and traditional trades have shaped national identity and
contribute to West Virginia’s tourism, housing, and economic development.

2. Elevate Historic Preservation Advocacy - Equip participants with the tools, strategies, and
inspiration needed to influence decision-makers, build public support, and strengthen policies that
protect West Virginia’s historic resources, ensuring communities have a powerful collective voice at
the local, state, and national levels.

3. Encourage Preservation at the Municipal Level - Inspire local leaders, advocates, and community
members with practical strategies, resources, and case studies that demonstrate how historic
preservation strengthens local economies, fosters community pride, and enhances quality of life.

4. Promote Cultural Heritage Tourism - Showcase how preservation efforts can drive economic
development, attract visitors, and celebrate the state’s unique history, while providing communities
with strategies to create authentic, sustainable tourism experiences rooted in cultural assets.

5. Provide Helpful Hints to Historic Homeowners - Build a generation of preservation-savvy
homeowners who can communicate well with contractors, utilize preservation financial incentives,

and develop maintenance schedules/scopes of work.
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Potential Topics

Accessibility for historic buildings

America250 legacy projects

Approaches for utilizing the historic tax credit and engaging investors in rural locations
Building codes for historic buildings

Diversified revenue streams for historic sites and nonprofits

Emerging technologies that can be used by trades people

Emerging technologies for operations, outreach, planning and documentation

Flood adaptation of historic buildings

Hands-on Historic Trades Demonstrations

How to create a deconstruction ordinance with your historic landmarks commission
Inclusive narratives across time periods

Log cabin restoration

Main Street 4-Point Approach

Private sector partnerships in historic preservation

Relevance of traditional trades in today’s workforce

Reaching new visitors through self-promotion, social media, marketing and StoryMapping
Preservation as a Community Investment Strategy

Strategies for integrating preservation into economic planning

Successful models of adaptive reuse (especially downtown buildings) and cultural heritage tourism

Presenter Benefits:

Complimentary admission to the conference
Opportunity to reach and network with a diverse audience

Honoraria available based on funding (includes travel and materials) — request in one total amount in
RFP submission

Session Formats:

Panels/Roundtables (60-75 min)

Seminars (60-75 min individual presentations)
Workshops (90+ min)

Tours (walking/biking/driving)

Group activities (e.g., architectural scavenger hunt, community service, America250-themed
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networking opportunities)

e Demonstrations (preservation trades)

e Poster presentations (showcasing research or historic preservation projects including, but not limited

to, architecture, engineering, historic preservation, history, landscape architecture and conservation,

or traditional trades and materials).

Submission Guidelines:

Please include the following in your proposal:

o Presenter/Moderator Information:

o

o

Full name, title, organization (if applicable), and contact information.

For panels: info and qualifications for all participants.

Qualifications, credentials, and experience:

Skill/topics you are qualified to present.

Relevant teaching or training experience.

Availability: May 12-14, 2026.

One-page session description, including:

Title: A compelling title that captures the focus of your presentation.

Format (panel, seminar, workshop, etc.).

Target audience: (professionals, community stakeholders, students, etc.).
Engagement tools (interactive elements or activities used to engage the audience.
2-3 specific learning outcomes.

Tools and materials: what you’ll provide and what PAWYV must provide.

Proposed fee (if applicable)

o Abstract (150 words max): concise, compelling description of objectives, key points, and

takeaways.

o Short bio (1 paragraph for promotional use).

Submission Instructions:

Email your proposal to_info@pawv.org with the subject line: "Conference Proposal Submission — [Your

Name].”

Deadline: December 19, 2025

Notification: February 2026.
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Evaluation Criteria:

Proposals will be reviewed based on:

e Relevance to preservation and conference goals
e (larity, originality and engagement potential

e Expertise and experience of presenter(s)

The Preservation Alliance of West Virginia is committed to making our conference and its selection process
accessible to all presenters and attendees. We strive to create an inclusive environment that welcomes

participants of all abilities.

Upon request, this RFP and related materials can be provided in alternative formats such as large print. We
will also provide reasonable accommodations for presenters with disabilities during all stages of the

process, including proposal submission, review, and presentation delivery at the conference.
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Presenter Positions Available

Plenary Speaker: 45- or 60-minute keynote address on preservation history or themes.

Workshop leaders: 90-minute+ session, or a combination thereof for half- or multi-day workshops

Educational speakers: 60- or 75-min individual presentation or trade demonstration.

Panel/Roundtable leaders/facilitators/moderators: Assemble 2-3 panelists, facilitate and encourage

active participation in 60- or 75-minute discussions about a specific conference track.

Tour guides and activity leaders (1.5 hours or more)

-> Walking tours, cycling tours, or outdoor activities generally last 1.5 to 3 hours in Morgan or

Jefferson Counties.

=> Driving tours may extend to a half-day or more and can take place in Morgan or Jefferson Counties.

-> Site visits may extend to a half-day and can take place in Morgan County.

Tours and site visits should focus primarily on the following topics: historic preservation,
architectural history, America250, or cultural heritage tourism. Guides should possess a deep
understanding of the historic structures and properties featured. Knowledge should encompass the
significance of the structures/sites, their original use, building methods, or strategies and

technologies used in their preservation or adaptive reuse.

Poster presenters: 60- to 75-minute scheduled session during which students, AmeriCorps
members, project teams (or their representatives) should be available to discuss their research
methods, project scope, strategies, and outcomes. Presenters may also display their posters
throughout the conference.
Disclaimer
This Request for Proposal (RFP) does not guarantee the implementation of any submitted proposals. PAWYV
reserves the right to select alternate trainers or facilitators for workshops, sessions, and other activities. If
an insufficient number of suitable proposals are received by the deadline, we may extend the deadline or
consider late submissions. Revisions to your proposals may be suggested for your review and consideration.

All events will be organized and directed by PAWYV staff, who will have final approval over all content.
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