
Request for Proposals – Qualified Consultants for the Abandoned Properties 
Coalition Organizational Study 

 
The Preservation Alliance of West Virginia (PAWV), in partnership with the Abandoned 
Properties Coalition (APC), is seeking qualified consultants for the Abandoned Properties 
Coalition Organizational Study.  
 
Building on over 15 years of major impact on state programs and policies, the APC 
Organizational Study will examine opportunities to further grow and professionalize the work of 
the APC. The purpose of this study will be to research and make recommendations on potential 
organizational and funding structures for the future of the APC. 
 
Proposal Due Date: Proposals are due Wednesday, August 12, 2026 at 5pm ET.  
 
Contact: All questions should be directed to Danielle Parker, executive director for the 
Preservation Alliance of West Virginia, dlapresta@pawv.org, 304-642-0693. 
 
About the Abandoned Properties Coalition: Founded in 2013, the APC is the only 
formally-organized West Virginia coalition working to change the systems that create cycles of 
building abandonment and blight. The APC works to address challenges and create solutions 
associated with blighted properties and is composed of 12 steering committee members - 
including the Brownfields Centers at West Virginia University and Marshall University; Main 
Street West Virginia; Coalfield Development Corporation; the WV Community Development 
HUB; and the WV Land Stewardship Corporation. PAWV is also represented on the APC 
steering committee and has received funding from the Claude Worthington Benedum Foundation 
to support this project. PAWV is the statewide nonprofit dedicated to historic preservation. 
 
The APC has five teams, or focus groups, composed of over 200 experts, that lead research 
projects, initiate educational programs, and identify policy objectives focused on addressing the 
state’s vacant and dilapidated building problems. These teams include: (1) Demolition & 
Rehabilitation Fund; (2) Historic Preservation; (3) Land Reuse; (4) Vacant Schools; and (5) Who 
Owns WV. In 2013, there was only one team that presented to the WV Legislature after a study 
resolution. Now in 2026, the APC teams collectively introduced 14 policy objectives. Since 
2013, the APC has advocated for 18 successfully passed pieces of legislation, helped to secure 
over $40 million in demolition funding, and supported the creation of 18 land banks.   
 
The consultant will work primarily with the steering committee members on the study, as well as 
planning four listening sessions; while the teams will be involved in each of the four listening 
sessions to inform the final organizational study. 
 
About the Project: With the success of the APC, pressure is building to have dedicated staffing 
and fundraising capabilities in order to achieve the goals and development priorities outlined by 
the various teams operating within the coalition. The APC organizational study will build on 
strategic planning sessions in 2018, and in 2025, the coalition started taking steps to reevaluate 
its membership model and funding mechanisms given the demands associated with recent 
expansion. Over two days in October 2025, the APC engaged in strategic planning discussions 
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where it was decided that more research and study will be needed to determine if and how APC’s 
structure might be adjusted to best support its work, growth, and development priorities in the 
coming years. This initial planning meeting laid the groundwork for the next step in the planning 
process – an organizational study. 

Scope of Work:  

1)​ Review previous APC strategic planning session notes, by-laws, organizational structure, 
and reports. 

2)​ Meet in-person with APC steering committee representatives to define goals and plan 
locations and times for four listening sessions. Steering committee members will secure 
venues and do promotions for listening sessions. 

3)​ Research organizational structures and funding models for statewide coalitions. Prepare 
analysis as part of the organizational study. 

4)​ Lead four listening sessions across the state of West Virginia during the period of 
November 1, 2026 – February 28, 2027. 

5)​ Compile and analyze data from each listening session. 
6)​ In-person meeting with APC steering committee to provide first draft of report to APC 

steering committee by March 30, 2027.  
7)​ Review and incorporate APC comments and produce a second draft of the report by April 

30, 2027. Results could be presented during a virtual meeting. 
8)​ Review and incorporate APC comments and produce a final report by May 15, 2027. 

Final report may be presented in-person or virtually. 

Deliverables: 

1)​ Meet with APC steering committee in-person at least two times  
2)​ Coordinate, lead, and collect information from four in-person listening sessions with 

APC teams 
3)​ Provide two drafts of organizational study and one final report to the APC steering 

committee. Report must include the following at a minimum: 
a.​ Background on the APC,  
b.​ Research on organizational structures and funding mechanisms,  
c.​ Data collation and analysis from listening sessions,  
d.​ Final recommendations for organizational structures and funding mechanisms 
e.​ Timeline for when organizational structure could be implemented 

Proposal Submission Requirements: All proposals must be received no later than Wednesday, 
August 12, 2026 at 5pm ET. Each proposal should be emailed to PAWV at info@pawv.org with 
the subject line: “Consultant Proposal – APC Organizational Study. The submission must include 
the following: 

-​ Letter of interest detailing company profile and previous experience with similar types of 
studies for organizations of a similar size and structure 
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-​ Explanation of project timeline and approach including proposed methodology, 
assessment process, stakeholder engagement strategy, data collection methods, analysis 
process, and reporting approach 

-​ Project team members titles, relevant experience, and roles/responsibilities for the 
proposed project 

-​ Cost proposal 
-​ Three references from three individual previous projects with contact information 
-​ One example of a similar study completed 
-​ Signed Certification Page 

Qualifications: The ideal consultant will demonstrate experience conducting nonprofit 
organizational assessments, experience facilitating strategic planning, knowledge of nonprofit 
governance and management, experience working with nonprofit boards, strong research and 
analytical skills, excellent written and verbal communication, experience with stakeholder 
engagement, and ability to manage projects on schedule.  

Consultants will be selected based on experience with similar projects, proven ability to 
complete a project, and cost. The APC Steering Committee will select the consultant. 

Funding Source & Award of Contract: Funds for this project are provided by the Claude 
Worthington Benedum Foundation. PAWV aims to select and award the contract by Wednesday, 
August 19, 2026. All applicable federal, state, and local laws and regulations apply. PAWV 
reserves the right to reject any or all proposals or waive any irregularity in this bid or in 
responses, to negotiate with all qualified sources, or to cancel, in part or in its entirety, this 
invitation to bid, in the best interest of PAWV and the APC. PAWV also reserves the right to 
readvertise for proposals using the same or different request for proposal form. This invitation to 
bid does not commit PAWV to award a contract or to procure or contact for services or goods. 

Payment Schedule: Payments will be made in 4 installments: 

1.​ Upon signing of contract (1/4) 
2.​ When all listening sessions are completed (1/4) 
3.​ When the first draft of the report is shared (1/4) 
4.​ When the organizational study is finalized (1/4) 

Dispute Resolution: Either PAWV or Consultant may request remediation of any dispute that 
may arise hereunder. The mediation will be governed by Rule 25 Mediation of the WV Trial 
Court Rules. The requesting party shall submit the request for mediation in writing to the other 
party. The parties shall participate in the mediation process in good faith. 
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Certification and Signature Page 

By signing below, I _______________________________________ on behalf of 

____________________________________________________, hereinafter Company, certify 

that I have reviewed the PAWV’s solicitation for bid or request for proposal for the APC 

Organizational Study; that the requirements, terms and conditions and other information contained 

therein are clearly understood; that the Company is submitting this bid or proposal or response for 

PAWV’s review and consideration; that the Company agrees to hold firm the terms and conditions of 

this bid or proposal or response for a period of 60 days, the bid hold period; that if during the bid 

hold period, the owner accepts the terms and conditions of this bid, proposal and response, that the 

terms and conditions including but not limited to price, quantities and shipping and delivery, 

constitute a binding and valid contract between the company and the owner for the time period stated 

in the solicitation for bid or request for proposal; that I am authorized by the Company to execute this 

certification and any documents relating thereto on the Company’s behalf; that I am authorized to 

bind the Company in a contractual relationship with the Owner and that this certification and 

signature page together with the attached proposal or response and the goods described therein has 

been made between the Company and the Owner. 

 

Company__________________________________________________________________ 

 

Representative Name and Title _________________________________________________ 

 

Representative Signature and Date ______________________________________________ 

 

Contact Phone ______________________________________________________________ 

 

Email Address ______________________________________________________________ 
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